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Last Call for Proposals

Please return by Electronic way to twinbasin@oieau.fr.

Names and References of Twinned Basin Organisations

1. Basin Organisation: Regional Water Management Board in Warsaw (RWMB Warsaw)

Street/ PO Box: 63, Mokotowska Str.

Postal Code: 00-533 City: Warsaw

Country: Poland

Contact Person:

Name: Mitraszewska First Name: Anna

Telephone: +48 22 58 30 036 Fax: +48 22 58 30 002

E-mail: dyrektywa@rzgw.warszawa.pl

Objective of your basin organism in this twinning: Bug river basin belongs to three
countries Poland, Belarus and Ukraine. Regional Water Management Board in Warsaw
(RWMB) is involved in Water Framework Directive implementation in Polish part of the
Bug river basin. The objective of the twinning for RWMB in Warsaw is: sharing previous
RWMB experiences with WFD implementation and starting with the common Polish-
Ukrainian activities for practical implementation WFD in the Bug river basin.

2. Basin Organisation: Western Bug Basin Water Department (WBBWD)

Street/ PO Box: 8 Bereznya street 1,

Postal Code: 43005 City: Lutsk

Country: Ukraine

Contact Person:

Name: Bondaruk First Name: Victor

Telephone: +380332246101 Fax: +380332247487

E-mail: info@zbbuvr.lutsk.ua

Objective of your basin organism in this twinning:

Western Bug Basin Water Department in Lutsk is responsible for water management in
Ukrainian part of the Bug river basin. The objective of the twinning for WBBWD in Lutsk is:
to get to know WFD implementation process in Poland and to start with common Polish-
Ukrainian activities for practical implementation WFD in the Bug river basin

Provide copy of Twinning Agreement in attachment
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Programme of exchanges 2007 :

Mission 1

Topic : Workshops - for initiation of cooperation between experts of Regional Water
Management Board in Warsaw, Inspectorate in Lublin and Western Bug Basin Water
Department in Lutsk.

Main objectives (Please provide sufficient details):

 transfer of information to Ukrainian colleagues about present stage (2004-2006) of
WFD implementation in Polish part of the Bug river basin,

 evaluation of results previous (2000-2006) Polish-Ukrainian activities (in the
framework of the Commission on Bordering Waters), for WFD implementation in the
Bug river basin,

 working out proposals of common methodologies of typology and surface water
bodies,

 identification of problems related to delimitation of typology and surface water bodies
in Ukrainian part of the Bug river basin,

 survey studies of chosen types and water bodies in the Polish part of the Bug river
basin,

 working out of proposal for continuation undertaken activities related to WFD
implementation in the Bug river basin.

Missions’ outputs:

 initiation of common Polish-Ukrainian activities in the field of WFD implementation in
the Bug river basin,

 increase of knowledge and experiences at experts from both countries,
 proposals of common delimitation methodologies of the typology and surface water

bodies,
 capacity building of Polish and Ukrainian experts from RWMB and WBBWD,
 survey study report,
 work schedule for next common activities,
 presentation of the project results on RWMB website

Results indicators:
 number of workshop participants from Poland and Ukraine,
 copies of worked out and arranged methodologies of typology and surface water

bodies delimitation,
 number of common planned activities on the year 2008,
 copy of survey report,
 copy of works schedule,
 number of person that have read information about the TWINBASIN mission on the

RWMB website.
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Host Basin Organisation: Regional Water Management Board in Warsaw

Place: Inspectorate in Lublin

Duration of stay within Twinned organisation: 5 days

Estimated calendar about mission implementation (month/year): may 2007

Number of experts involved: 2 (from Ukraine)

Expert profile (attach CV): water management and GIS

Per diem (per expert)

Air ticket (€) 
(per expert)

days Total (€)

Number of
experts
involved

TOTAL (€)

1000 5

x 70€

350 2 2700
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Mission 2

Topic : WFD implementation seminary

Main objectives (Please provide sufficient details):
 exchange of information related to:

o basics of financing and control of water management in Poland and Ukraine,
o tasks of both RWDB and WBBWD institutions concerning water management in

the context of WFD implementation,
 summary of works related to the implementation of WFD in Polish and Ukrainian part

of the Bug basin in 2004-2007 period,
 presentation of results of the Mission No.1 workshops,
 discussion and approval of documents elaborated during the Mission no 1,
 overview of the significant water management issues identified in the Bug river basin,
 arrangement and approval of the plan of cooperation between RWMB and WBBWD on

the year 2008.

Missions’ outputs:
 increase of knowledge and experiences at experts from both countries,
 capacity building of Polish and Ukrainian experts from RWMB and WBBWD,
 discussed and approved documents: methodologies, schedules and plans for

presentation to Belarus –third side in the Bug basin management,
 plan of RWMB and WBBWD cooperation in Water Framework Directive

implementation on the year 2008,
 presentation of the project results on RWMB website

Results indicators:
 number of seminary participants from Poland and Ukraine,
 copies of discussed and approved documents: methodologies, schedules, plans,

reports and protocols
 number of person that have read information about the TWINBASIN mission on the

RWMB website.

Host Basin Organisation: Western Bug Basin Water Department

Place: Ukraine, Luck

Duration of stay within Twinned organisation: 3 days

Estimated calendar about mission implementation (month/year): September 2007

Number of experts involved: 4 (from Poland)

Expert profile (attach CV): water management, hydrology, international cooperation

Per diem (per expert)Air ticket (€) 
(per expert) days Total (€)

Number of
experts
involved

TOTAL (€)

1000 3
x 70€

210 4 4840
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 Support for adequate filling of the request:
1. Programme and missions should be coherent with following eligibility criteria:

 Duration: More than 7 days ; less than 2 months or 60 days
 Global topic: Integrated Water Resources Management
 Existing Twinning Agreement
 MoU signed by both Basin Organisations
 Coherency of Twinning Agreement matching with project "Project Twinning

Recommendation"

 Coherency with "Project mobility rules"

2. For each twinning:

 Number of missions: Not more than 8 missions can be considered in this
assessment. You can realize:

◘ 8 missions with 1 experts/mission
◘ 4 missions with 2 experts/mission …

 Deadline: After agreement on your twinning project, you have 12 months to
carry out the missions.

3. Financial support will be limited for each mission to :

 Travel : maximum EUR 1000 (Train 1st Class or Plane APEX economy class);
 Per Diem : maximum EUR 70 per day.

If real cost is over above mentioned limits, the remaining part will be supported either by
sending organisation, either by host.

4. Overall assessment will be done according to the:

 Definition of mission main objectives
 Relevance for IWRM improvement
 Expert profile (Curriculum Vitae) adequacy with objective

Papers to join to project report:
 Copy of signed Twinning Agreement
 Copy of signed TWINBASINXN MoU (MoU can be downloaded on

www.twinbasin.org)
 Expert Profile

5. Decision for financial support:

It will be transmitted to demander within 2 months after request.

6. Refunding:

You must download "Guidelines to report the missions"
It will be done after “Expenses Form reception” and “Report approbation” (within 1 month 
after Report reception).


