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Please return by Electronic way to twinbasin@oieau.fr, before February 20th 2006. 
 
 
 

This session is completely open to any interested Basin Organisations 
 

 
 

����  Names and References of Twinned Basin Organisations 
 
1. Basin Organisation:           LAKE NAIVASHA RIPARIAN ASSOCIATION 

MALEWA RIVER BASIN, KENYA 
Street/ PO Box:                       P.O. BOX 1011  
Postal Code:         20117                    City:                  NAIVASHA 
Country:               KENYA 
Contact Person:  
Name:                  Mrs HIGGINS            First Name:             Sarah  
Telephone: +245 50 2021008 or  5050136       Fax: +254 50 2021009  
E-mail: kijabe@africaonline.co.ke                     Website     www.lakenaivasha.org 
 
2. Basin Organisation:         ALLERTON RESEARCH AND EDUCATIONAL TRUST   

WELLAND RIVER BASIN, ENGLAND, UK 
Street/ PO Box:                     LODDINGTON HOUSE,  LODDINGTON.   
Postal Code:           LE7 9XE City: Leicester  
Country:  England 
Contact Person:  
Name:  Dr STOATEFirst Name: Chris  
Telephone: +44 1162597609 Fax: Fax:  + 44 1572 717408                   
E-mail:     cstoate@gct.org.uk                                      Website: www.allertontrust.org.uk  
 
  
3. Basin Organisation:                         � � � � � � � � � 	 
 �� 
 � � � � 
 � � � �� 
 � 	   

PILICA RIVER BASIN, POLAND 
Street/ PO Box:                                     	 � 
 	 � � � 	 
 �� � � � .   
Postal Code:             � � � � � �  City: � � � � � � � � � ������  
Country:  � � �� � �  
Contact Person:  
Name:  � �   � � !� �� �������������������First Name:               � � �"#$�   
Telephone: %�&� �&&�' � � �� ' �( ' ���� Fax: %�&� �&&�' � � � ' ( ' �  
E-mail:               � � ) * �) ) *+ , ) -) �  
 
 
�  Provide copy of Twinning Agreement in attachment 
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Number of pages : 
2/6 

 
����  Programme of exchanges 2006 : 

 
����  Mission 1 

����  Topic : Establishment of laboratory at LNRA for biological and chemical analysis  
 
����  Main objectives (Please provide sufficient details):  
 
 
The LNRA has been totally reliant on other sources of information about the ecological 

quality of the lake and rivers. Now that it is responsible for a gazetted Management Plan, it 

acutely feels the need for secure office and laboratory accommodation (it presently 

operates its office out of a caravan). A location has been found for the conversion of an 

existing building into laboratory, store and 2 offices and the conversion will be carried out 

using LNRA funds. Items needed for equipping the laboratory and office have been sent to 

Kenya in a container as part of another project funded by the UK government for lake 

basin research at Bogoria/Baringo, and this mission is to enable Dr Harper to service the 

equipment, install it and to train the LNRA’s newly-appointed scientific officer in the 

spectrum of analyses possible and a strategy for monitoring the Ramsar site and key basin 

locations. 

 
����  Missions’ outputs: 
A functioning laboratory  

 
����  Results indicators: 
A suite of water and ecological quality data 

 

����  Host Basin Organisation:                     Malewa/Naivasha   

����  Place:                     Naivasha   
 
����  Duration of stay within Twinned organisation: 1 month  
����  Estimated calendar about mission implementation (month/year):  November 2006  
 
����  Number of experts involved:           One  
����  Expert profile (attach CV):           Dr David Harper  
 

Air ticket (€) (per expert) Per diem (per expert) Number of TOTAL (€) 



 days Total (€)  
experts 
involved 

 

 

1000  31  

x 70 € 

2170 1  3170 
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����  Mission 2 

����  Topic :                   Training in educational technologies for Water Basin education  
 
����  Main objectives (Please provide sufficient details):  
  
The LNRA has just appointed an Education Officer for 3 years, with funding from the UK 

Vodaphone Foundation. She is a graduate in Environmental Conservation Management. 

Separately, the Vodaphone Foundation in 2004 paid for the production of 15 short 

educational films about conservation and sustainable land use in the Naivasha Basin. This 

mission will train the EO in the presentation skills and techniques of educating school 

children in environmental issues, by assigning her to the education offices of Ramsar sites 

within the Welland Basin (Rutland Water and Allerton Trust) and neighbouring (Ouse 

Washes) for internship training. 

  
 
����  Missions’ outputs: 
 

A Kenyan graduate trained in environmental education of stakeholders in key river basin 

conservation issues 

  
 
����  Results indicators: 
 

An activity timetable following her return from training 

  
 
����  Host Basin Organisation:                   Welland Basin, UK 

 
����  Place:                                Leicester, Loddington and other locations in UK   
 
����  Duration of stay within Twinned organisation: 2 months  
����  Estimated calendar about mission implementation (month/year):  October-
November  
 
����  Number of experts involved:              One  
����  Expert profile (attach CV): Josephine Karanja, on following page  
 

Per diem (per expert) Air ticket (€) 
(per expert) days Total (€) 

Number of 
experts 
involved 

TOTAL (€) 

1000  62  
x 70 € 

4340   5340 
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����  Mission 3 

����  Topic : Restoring the  buffering capacity of critical wetlands in the Malewa Basin  
 
����  Main objectives (Please provide sufficient details):  
 
The Lake Naivasha wetland has suffered 90% loss of the buffering capacity provided by 

riparian papyrus fringe and swamps in its inflowing river’s delta, over the past 30 years. 

The Malewa river course is heavily cultivated to the river edge. The LNRA is working on a 

proposal to recreate the main Naivasha swamp by ecohydrological engineering of the 

inflowing river Malewa. This mission will bring the author of the project to the European 

basin to discuss her initial plans with Pilica and Welland Basin experts, experience wetland 

recreation projects elsewhere in Poland and the UK and complete her report in the 

Universities of Lodz and of Leicester 

 
 
����  Missions’ outputs: 
 
Wetland restoration initiated in Naivasha basin 

 
����  Results indicators: 
 
Completed report, updated operational website  (Naivasha is Africa’s lake demonstration 

site for Ecohydrology)               

 
����  Host Basin Organisation:             Pilica and Welland   
����  Place:                                             Lodz and Leicester   
 
����  Duration of stay within Twinned organisation: :      2 months  

����  Estimated calendar about mission implementation (month/year):                                                               
November-December  
 
����  Number of experts involved:  One  
����  Expert profile (attach CV):       Naomi Kahurani  
 

Per diem (per expert) Air ticket (€) 
(per expert) days Total (€) 

Number of 
experts 
involved 

TOTAL (€) 

1000  62  
x 70 € 

4340   5340 
 





�

� -� -�� � ; �� � 6C9�� � "0� $/ � � Mobile: 0721 215864  
Email: 
nkahurani@yahoo.com 
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Nationality: Kenyan  

Date of Birth: Dec.1975  
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   Bachelor of Science degree with a major in zoology. 
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Kenya Certificate of Secondary Education (KCSE) 
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����  Mission 4 

����  Topic :                         Malewa Fisheries Management Evaluation  
 
����  Main objectives (Please provide sufficient details):  
 

The commercial fishery at Lake Naivasha is based entirely on exotic species. In 2002 a 

new exotic, the common carp, appeared in the lake and now dominates the fishery. There 

is no fishery in the river and the possibilities of pond-fishery in the basin has been little 

explored. This mission will undertake a feasibility study of the aquaculture possibilities in 

the basin and at the same time evaluate the future prospects of the lake fishery in its new 

configuration. 

 
 
����  Missions’ outputs: 
 

1. Report on lake fishery management.  

2. Report on aquaculture prospects 

 
����  Results indicators: 
 
 
Future commercial fisheries and aquaculture yield statistics 

 
 
����  Host Basin Organisation:  

Lake Naivasha Riparian Association 
 
����  Place: Naivasha, Malewa, Kenya   
 
����  Duration of stay within Twinned organisation:        1 month  
����  Estimated calendar about mission implementation (month/year): October 
����  Number of experts involved:  One  
����  Expert profile (attach CV): Dr Rob Britton  
 

Per diem (per expert) Air ticket (€) 
(per expert) days Total (€) 

Number of 
experts 
involved 

TOTAL (€) 

1000  31  
x 70 € 

2170 1  3170 
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����  Mission 5 

����  Topic : Developing resource management skills at Basin scale in the Welland  
 
����  Main objectives (Please provide sufficient details):  
Common resource management themes between the Pilica and the Welland (specifically 

its Eye Brook tributary) are agricultural land use, nutrient pollution, watercourse feeding 

into reservoir (sedimentation, eutrophication, fish population management), bioenergy as a 

new land use, development of constructed wetlands, and agro-tourism.  The objective of 

this mission is to enable a representative from the Welland to gather information on the 

approach taken towards these issues in the Pilica, particularly as they relate to agricultural 

land management, and to share knowledge gained from the Welland.  Information gained 

will subsequently be presented to, and discussed with, Welland land managers, especially 

farmers through the ARET’s consultsative format.  Common problems and opportunities 

will be identified and feedback recorded in order to inform the return mission. 

  
  
 
����  Missions’ outputs: 
  
Summary of natural resource management relevant and applicable to the Welland River 

Basin in form of written report and presentation to stakeholders.  

Communication of ideas and information between Welland and Pilica. 

and responses to Welland stakeholders’ questions on second visit. 

����  Results indicators: 
  
Feedback from stakeholders  

����  Host Basin Organisation: Pilica, PRZEDBORSKI LANDSCAPE�  PARK  
����  Place: Przedborz         
 
����  Duration of stay within Twinned organisation: Two periods of 10-days each  
����  Estimated calendar about mission implementation (month/year):    June-July  
 
����  Number of experts involved:  One  
����  Expert profile (attach CV):    Dr Chris Stoate  
 

Per diem (per expert) Air ticket (€) 
(per expert) days Total (€) 

Number of 
experts 
involved 

TOTAL (€) 

350  20  
x 70 € 

1400  1 1750 
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����  Mission 6 

����  Topic : Sharing good agricultural practices for Integrated Water Basin Management 
– UK demonstration farm practices for Polish farmers’ involvement in water 
management  
 
����  Main objectives (Please provide sufficient details):  
 
The main problems in the Pilica Catchment are eutrophication, resulting in failure to 
achieve good ecological status in both river and shallow water reservoir (toxic blue-green 
bacterial blooms). Taking into account similar problems between the Pilica and Welland 
Basins, the expertise generated in the demonstration farm on the Welland, as well as 
experience in implementation of WFD and Good Agricultural Practices, will be crucial for 
implementation of these issues in the Pilica Catchment. That is also a lack of active public 
involvement in Integrated River Basin Management Scheme in Poland. The main outputs 
of the mission will be the elaboration of a public involvement program for the Pilica Basin 
in the preparatory stage of the River Basin Management Plan.     
 
����  Missions’ outputs: 
 
Proposal for establishment of the demonstration farm at the Pilica Basin to increase public 

awareness and participation in water related issues. 

 
����  Results indicators: 
 
Incorporation of the above proposal in the IWBM plan for the Pilica 

 
����  Host Basin Organisation:   Allerton Research & Educational Trust, Loddington 
 
Leicester, UK   
 
����  Duration of stay within Twinned organisation:    One Month  
����  Estimated calendar about mission implementation (month/year):    August  
 
����  Number of experts involved:   One  
����  Expert profile (attach CV               Jan Bocian, profile next page   
 

Per diem (per expert) Air ticket (€) 
(per expert) days Total (€) 

Number of 
experts 
involved 

TOTAL (€) 

125  14 
x 70 € 

980  1 1105 
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����  Support for adequate filling of the request:  
 
 
1. Programme and missions should be coherent with following eligibility criteria : 

i. Duration (More than 7 days ; less than 2 months) 
ii. Global topic : Integrated Water Resources Management 
iii. Existing Twinning Agreement 
iv. MoU signed by both Basin Organisations 
v. Coherency of Twinning Agreement with project recommendations (see on website) 

 
�  Please send to Project Management copy of signed Twinning Agreement and TWINBASINXN 
MoU  (MoU can be downloaded on  www.twinbasin.org) if not already done. 
 
 
2. For each twinning, not more than 4 missions or 4 experts can be considered in this 
assessment.  
 
 
3. To each mission corresponds one expert, but this does not prevent from realizing joint 
missions (two experts in one mission for instance). 
 
 
4. According to project recommendations (see on website), financial support will be limited 
for each mission to : 

- Travel : maximum  EUR 1000 (Train 1st Class or Plane APEX economy class);  
- Per Diem : maximum EUR 70 per day. 

 
If real cost is over above mentioned limits, the remaining part will be supported either by 
sending organisation, either by host. 
 
 
5. Overall assessment will be done according to the : 

- Definition of mission main objectives  
- Relevance for IWRM improvement 
- Expert profile (Curriculum Vitae) adequacy with objective 

 
 

6. Decision for financial support will be transmitted to demander within 2 months after 
announced deadline for request. 
 
 
7.  Refunding will be done after “Expenses Form reception” and “Report approbation” 
(within 1 month after Report reception). 
 
�


