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Please return by Electronic way to twinbasin@oieau.fr, before February 20" 2006.

This session is completely open to any interested Basin Organisations

Names and References of Twinned Basin Organisations

1. Basin Organisation: : BLACK SEA BASIN DIRECTORATE VARNA

Street/ PO Box: 33 STR.”Aleksnder Diakovich “
Postal Code: : 9000 __ City: VARNA
Country: BULGARIA

Contact Person:

Name: Nikolov. First Name: vencislav. .

Telephone: 00359 52 631447Fax: 00359 52 631448
E-mail: bdvarna@bsbd.org

2. Basin Organisation: REGION OF CRETE/ DIRECTORATE OF WATER

Street/ PO Box: Ikarou & 2 Stergiou Spanaki/ PC 71307
Postal Code: 71307City: HERAKLIO/CRETE
Country: GREECE
Contact Person:

Provide copy of Twinning Agreement in attachment
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Programme of exchanges 2006 :

Mission 1

Topic : Knowledge exchange about the river basin organisations activities, mainly connected to
the WFD implementation

Main objectives (Please provide sufficient details):

to visit each department of the Crete river basin and to learn about the
administrative and the functional frame of the visited RBO;
to learn about the way Crete river basin implements IWRM and WFD
at a river basin level,
to visit other water administrations involved in water management (also include
stakeholders).

Missions’ outputs:
to complete a report regarding the Greek RBO’s general administrative frame that
should detail the other river basin organisation’ approaches to implement the
IWRM and WFD;
- to observe and learn from the international cooperation frame within an
international river basin management;
- to print a presentation of this starting cooperation in the Crete river basin Newsletter, at the
BSBD Varna wed site and in one of the Bulgarian local magazine focusing on environmental
problems.
Results indicators:

a list of recommendations/projects regarding IRRM and the WFD that could be taken
into account in Bulgaria

Host Basin Organisation: Crete River Basin Authority
Place: Heraklio/ Crete (Greece)

Duration of stay within Twinned organisation: 9 days
Estimated calendar about mission implementation (month/year): June 2006
Number of experts involved: 2

g Per diem (per expert) Number of
/?"eﬁ'g)'jetef)) experts | TOTAL (€)
p p days % 70 £ Total (€) involved

1000.00 9 630.00 2 3260.00
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Mission 2

Topic : Knowledge exchange about the river basin organisations activities, mainly
connected to the WFD implementation

Main objectives (Please provide sufficient details):
to visit each department of Black sea Basin Directorate and to learn about the
administrative and the functional frame of the visited RBO;
- to learn about the way Black sea Basin Directorate Varna implements IWRM and WFD
at a river basin level;
- to visits to other water administrations involved in water management (also
include stakeholders).

Missions’ outputs:
to complete a report regarding the Bulgarian RBO’s general administrative frame that should detail
the other river basin organisation’ approaches to implement the IWRM and WFD;
- to observe and learn from the international cooperation frame within an international river basin
management;
- to print a presentation of this starting cooperation in the Crete river basin Newsletter, at the
Region of Crete’s wed site and in one of the Crete local magazine focusing on environmental
problems.

Results indicators:
Comparison of organisation adopted by Bulgaria and Greece for the implementation of the WFD:
identification of main results, constraints encountered, fields (e.g. economic analysis) requiring
further developments.

Host Basin Organisation: Black sea Basin directorate Varna
Place: Bulgaria Varna BSBD Varna

Expert profile (attach CV): Technician;; Project manager

Per diem (per expert) Number
Air ticket (€) of TOTAL
(per expert) days Total (€) | experts (€)
x 710 € involved
1000.00 9 630.00 2 3260.00
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Mission 3

Topic Knowledge exchange about the river basin organisations activities, mainly connected to
the WFD implementation

Main objectives (Please provide sufficient details):
Cooperation on the development of the activities regarding Integrated Coastal Zone Management
related with implementation of WFD 2000/60/EC.

Missions’ outputs:
to complete a report regarding the Bulgarian RBO’s general administrative frame that should
detail the other river basin organisation’ approaches to Integrated Coastal Zone Management and
integrated management of wetland based on:

1. abroad overall perspective

2. adaptive management

3. working with natural processes and respecting the carrying capacity of ecosystems

4. involving all the parties concerned in the management process

5. support and involvement of relevant administrative bodies at national, regional and local
level

6. use of a combination of instruments.

to gain knowledge and practical experience from the leading Greece experts in field of
Integrated Costal zone and wetland management.

Results indicators:
Comparison of organisation adopted by Bulgaria and Greece for the implementation of the WFD
regarding Integrated Black Sea Coastal Zone and wetland Management, identification of main
results, constraints encountered, fields (e.g. economic analysis) requiring further developments.

Host Basin Organisation: : Crete River Basin Authority
Place: : Heraklio/ Crete (Greece)

Duration of stay within Twinned organisation: 9days________
Estimated calendar about mission implementation (month/year): November 2006
Number of experts involved: 2

Expert profile (attach CV): Technician, head of Monitoring Department

. Per diem (per expert) Number of
Air ticket (€) experts || TOTAL (€)
(per expert) days Total (€) | jnvolved

X 70 €
1000.00 9 630.00 2 3260.00
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Support for adequate filling of the request:

1. Programme and missions should be coherent with following eligibility criteria :
i. Duration (More than 7 days ; less than 2 months)
ii. Global topic: Integrated Water Resources Management
lii. Existing Twinning Agreement
iv. MoU signed by both Basin Organisations
v. Coherency of Twinning Agreement with project recommendations (see on website)

Please send to Project Management copy of signed Twinning Agreement and TWINBASIN™
MoU (MoU can be downloaded on www.twinbasin.orq) if not already done.

2. For each twinning, not more than 4 missions or 4 experts can be considered in this
assessment.

3. To each mission corresponds one expert, but this does not prevent from realizing joint
missions (two experts in one mission for instance).

4. According to project recommendations (see on website), financial support will be limited
for each mission to :

- Travel : maximum EUR 1000 (Train 1% Class or Plane APEX economy class);

- Per Diem : maximum EUR 70 per day.

If real cost is over above mentioned limits, the remaining part will be supported either by
sending organisation, either by host.

5. Overall assessment will be done according to the :
- Definition of mission main objectives
- Relevance for IWRM improvement
- Expert profile (Curriculum Vitae) adequacy with objective

6. Decision for financial support will be transmitted to demander within 2 months after
announced deadline for request.

7. Refunding will be done after “Expenses Form reception” and “Report approbation”
(within 1 month after Report reception).



